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COMMANDER, U.S. MILITARY ASSISTANCE 
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NATIONAL PRESS CLUB, WASHINGTON, D.C. 
TUESDAY, NOVEMBER 21, 1967 - 1:30 P. M. (EST) 


PROGRESS REPORT 

I would like to give you today a short progress report on some aspects 
of the war in Vietnam, because we in Vietnam are keenly aware of the genuine 
concern being expressed at home about the complex situation in that country. 

The war in Vietnam eludes any precise numerical system of measure- 
ment or any easy portrayal of progress' on battle maps. The war is unique 
and complicated in origin, in diversity of form, and in its diffusion through- 
out Vietnam. It is a war which probably could not have occurred in this 
pattern in any other country in these times. But,, if we had not met it squarely, 
it well could have been the precedent for countless future wars of a similar 
nature.. 

But we have confronted this challenge. We have found it to be like no 
other war we have fought before. There are no moving front lines -- just 
a changing picture of small actions scattered over the country. Only a few 
of these actions are reported in detail. Even the trained observer is drawn 
to the unusual and the spectacular, and finds his attention shifting to another 
action before the significance or impact of the first can be analyzed. 

I have been observing the war in South Vietnam at close hand for almost 
four years. During the first one and one -half years we were confined generally 
to an advisory role. In the past two and one-half years I have seen the pro- 
gressive commitment of US troops in support of the Vietnamese. I am abso- 
lutely certain that whereas in 1965 the enemy was winning, today he is certainly 
losing. There are indications that the Viet Cong and even Hanoi know this. 


(MORE) 
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II- is significant that the enemy has not won .i major battle in more than a 
V oar * In general, he can fight his large forces only at the edges of his sanc- 
tuaries, as we have seen recently at Con Thien and along the DMZ, at Dak To 
opposite the Laotian border, at Song Be and Loc Ninh near the Cambodian 
border. His Viet Cong military units can no longer fill their ranks from the 
South but must depend increasingly on replacements from North Vietnam. His 

guerrilla force is declining at a steady rate. Morale problems are developing 
within his ranks. 
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Despite this, our enemy seeks to prolong the war, occasionally sallying 
forth from his sanctuaries, and attempting by his counter- sweep operations 
to regain control of the population and to rebuild his guerrilla forces. Of 
essential importance is his desire to force us politically to stop, uncondition 
ally, the bombing of his support base and his lines of communication. He 
appears to believe that he can defeat the Vietnamese forces, over 600, 000 
strong and getting stronger, reinforced by over 50,000 troops from Free 
World Allies, and our commitment now approaching 500, 000 men. 

Our common plan with the Vietnamese has involved four distinct phases. 
In Phase I we came to the aid of South Vietnam, presented its collapse under 
the massive Communist thrust, built up our bases and began to deploy our 
forces. In Phase I we planned and did the following: 

Built ports, airfields, and supply and maintenance areas. 

Set up a 10, 000 mile long supply pipeline. 

Constructed an extensive communication system. 
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Brought in 400, 000 men and several thousand aircraft. 

Deployed troops throughout South Vietnam. 

Learned to work alongside the Vietnamese Army while encouraging 
development of a representative government. 

Equipped and revitalized the Vietnamese Armed Forces whose 
morale was low. 

Expanded the Armed Forces of South Vietnam in quantitative terms. 


Defended South Vietnam against defeat and against being cut in half, 
Learned to cope with guerrilla tactics. 

(MORE) 
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We will complete this second phase by the end of this year. Before leaving 
my discussion of this phase, there is one other management aspect worthy of 
mention. Our rapid buildup 10, 000 miles away in an undeveloped nation lacking 
in logistics support facilities has created many problems. Some units brought 
to Vietnam equipment that has not been needed. Some supplies were shipped 
automatically based on experience in other wars and have not been consumed 
in the quantities expected. At the same time, our magnificent fighting men 
have received what they needed to do their job. Now, at the end of this second 
phase, we have been able to intensify logistical management and turn our atten- 
tion to eliminating any excess items which may have developed. MACV has 
instituted an efficiency and economy program to which I have given the thrifty 
sounding name of Project MACONOMY. 

With 1968, a new phase is now starting. We have reached an important 
point when the end begins to come into view. What is this third phase we are 
about to enter? 


In Phase III, in 1968, we intend to do the following: 
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Help the Vietnamese Armed Forces to continue improving their 
effe ctiveness. 

Decrease our advisors in training centers and other places where 
the professional competence of Vietnamese officers makes this possible. 

Increase our advisory effort with the younger brothers of the Viet- 
namese Army: the Regional Forces and Popular Forces. 

Use US and Free World forces to destroy North Vietnamese forays 
while we assist the Vietnamese to reorganize for territorial security. 
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Provide the new military equipment to revitalize the Vietnamese 
Army, and prepare it to take on an ever-increasing share of the war. 

Continue pressure on North to prevent rebuilding and to make 
infiltration more costly. 

Turn a major share of front line DMZ defense over to the Vietnamese 
Army. 


Increase US support in the rich and populated Delta. . 

(MORE) 
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You may ask how long Phase III will take, before we reach the final 
phase. We have already entered parts of Phase III. Looking back on 
Phases I and II we can conclude that we have come a long way. 

I see progress as I travel all over Vietnam. 

I see it in the attitudes of the Vietnamese. 

I see it in the open roads and canals. 

I see it in the new crops and the new purchasing power of the 
farmer. 

I see it in the increased willingness of the Vietnamese Army to 
fight North Vietnamese units and in the victories they are winning. 

Parenthetically, I might say that the US press tends to report US actions; 
so you may not be as aware as I am of the victories won by South Vietnamese 
forces. 

The enemy has many problems: 

He is losing control of the scattered population under his influence. 

He is losing credibility with the population he still controls. 

He is alienating the people by his increased demands and taxes 
where he can impose them. 

He sees the strength of his forces steadily declining. 

He can no longer recruit in the South to any meaningful extent; he 
must plug the gap with North Vietnamese. 

His monsoon offensives have been failures. 

He was dealt a mortal blow by the installation of a freely elected 
representative government. 

And he failed in his desperate effort to take the world's headlines 
from the Inauguration by a military victory. 

Lastly, the Vietnamese Army is on the road to becoming a competent 
force. Korean troops in Vietnam provide a good example for the Vietnamese. 
Fifteen years ago the Koreans themselves had problems now ascribed to the 
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